
Approved Municipal Budget
Fiscal Year 2019-2020

City of La Habra



• $124.7 million overall municipal budget

• $45.8 million General Fund (GF) budget

$1.58 million projected increase in GF 

revenues compared to FY2018-19

$1.58 million estimated increase in GF 

expenditures compared to FY2018-19

FY2019-20 Budget Overview
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General Fund $  45,869,641

Agency & Authority Funds $  28,719,134

Special Revenue Funds $  28,460,899

Enterprise Funds $  12,026,307

Internal Service Funds $    7,395,104

Capital Projects Fund (GF) $    2,115,272

Debt Service Fund $       151,568

TOTAL MUNICIPAL BUDGET $124,737,925

FY2019-20 Municipal Budget

Summary by Fund
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Police $  20,421,964 

Fire & Ambulance $  10,619,947

Public Works $    5,281,615

Community Services $    3,950,153

Administration & Support $    3,543,136

Community Development $    2,052,826

Total $  45,869,641

FY19-20 General Fund

Budget Summary by Department
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Revenues
Approved FY 19/20 Budget $45,869,641 
Amended FY 18/19 Budget $44,282,067
YtY Change:  3.6% $  1,587,574

Expenditures
Approved FY 19/20 Budget $45,869,641  
Amended FY 18/19 Budget $44,282,067
YtY Change:  3.6% $  1,587,574

FY 19/20 Proposed Budget
Approved FY 19/20 Revenues $45,869,641
Approved FY 19/20 Expenditures $45,869,641
Variance $     0

General Fund Budget Comparison
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• $876,000 to fund increases in CalPERS normal and 

unfunded liability pension costs

• $825,000 for increased fire contract costs and prior 

year contract carryover and adjustments 

• $630,000 for negotiated labor costs and merit based 

salary increases for all groups

• $197,000 for labor and operational costs reverting 

back to the General Fund from other funding sources

• $106,000 debt service payment for land acquisition

• $68,500 for increased ambulance contract costs

FY2019-20 General Fund Budget

New Expenses
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General Fund Revenues

Property Tax
39%

Sales Tax
24%

Transaction Tax
13%

Other Revenues
24%
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General Fund Budgeted Revenues 
By Category

Fiscal Year Property Tax Sales Tax UUT Transaction Tax Other Revenues Total

YTY 

Change %

FY 05/06 $9,367,985 $8,699,000 $4,665,000 $0 $9,470,917 $32,202,902

FY 06/07 $11,466,573 $9,535,000 $5,084,903 $0 $8,172,257 $34,258,733 6.4%

FY 07/08 $12,322,116 $10,189,966 $2,653,219 $0 $10,403,448 $35,568,749 3.8%

FY 08/09 $13,293,498 $10,245,099 $0 $0 $10,662,753 $34,201,350 -3.8%

FY 09/10 $13,119,011 $8,612,000 $0 $3,875,400 $8,707,849 $34,314,260 0.3%

FY 10/11 $12,120,597 $7,866,138 $0 $3,630,000 $9,182,155 $32,798,890 -4.4%

FY 11/12 $12,279,689 $8,248,732 $0 $3,823,000 $9,340,139 $33,691,560 2.7%

FY 12/13 $12,410,209 $8,995,239 $0 $4,327,000 $8,809,271 $34,541,719 2.5%

FY 13/14 $13,033,319 $9,708,129 $0 $4,553,000 $9,081,257 $36,375,705 5.3%

FY 14/15 $13,555,815 $9,557,688 $0 $4,704,000 $9,631,283 $37,448,786 2.9%

FY 15/16 $14,128,958 $10,034,000 $0 $5,003,000 $9,533,229 $38,699,187 3.1%

FY 16/17 $15,364,303 $10,328,660 $0 $5,232,000 $10,152,999 $41,077,962 6.1%

FY 17/18 $16,233,108 $10,448,889 $0 $5,358,000 $10,780,621 $42,820,618 4.2%

FY 18/19 $16,899,910 $10,589,765 $0 $5,472,000 $11,320,392 $44,282,067 3.4%

8General Fund revenue average growth rate over the last 10 years is 2.7%.



General Fund Expenditures
Community Development: 

$2.05M 
4%

Community Services:  
$3.95M 

9%

Public Works: 
$5.28M 

11%

Admin & 
Support: 
$3.54M 

8%

Police: $20.42M
45%

Fire/Ambulance:
$10.62M

23%
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General Fund Expenditures by Type
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Personnel
55%

Fire & 
Ambulance

23%

O&M & Capital
22%



Allocation of General Fund Resources

All Other 
General Fund 

Services: 
$14.82M

32%

Public Safety: 
$31.04M 

68%
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General Fund Revenue History:  10 years
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General Fund Budget Growth vs. CPI
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General Fund Budget Allocation History

14

44.6% 44.9% 44.6% 44.6% 44.1%
43.5% 43.4% 43.4%

44.9% 44.5%

20.9% 20.0% 20.4% 20.1% 20.3%
22.0% 21.8% 22.5% 22.4% 23.2%

34.5% 35.1% 35.0% 35.3% 35.7%
34.5% 34.8% 34.1%

32.7% 32.3%

0.0%

5.0%

10.0%

15.0%

20.0%

25.0%

30.0%

35.0%

40.0%

45.0%

50.0%

FY 10/11
Amended

FY 11/12
Amended

FY 12/13
Amended

FY 13/14
Amended

FY 14/15
Amended

FY 15/16
Amended

FY 16/17
Amended

FY 17/18
Amended

FY 18/19
Amended

FY 19/20
Proposed

Police Fire/Ambulance All Other General Fund Departments



• The approved budget includes a combination of line-

item, one-time, and permanent budget reductions,

reallocations and reserves

– Departmental line item budget reductions: $1,718,909

– Deferred vehicle replacement charges: $526,869

– Use of Fire Contract Stabilization reserve: $400,000

Total Budget Reductions/Reallocations: $2,645,778

FY2019-20 Budget Balancing Measures
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• Continued Pension Reforms: 
– Employees designated as “Classic” PERS members (Tier 1 and Tier 2) in Police 

Sworn group will contribute an additional 1% of compensation earnable toward 
CalPERS required employer contribution as pension cost sharing on 7/1/19.  

• Delay hiring of 2 vacant Full Time positions
– Recreation Specialist and Senior Service Worker

• Freeze hiring of 5 vacant Full Time positions
– Assistant Planner, Accountant, Police Officer, Police Sergeant and Crime Analyst

• Freeze hiring of 2 vacant Part Time positions
– Police Service Aides

• Eliminate 3 vacant Part Time positions
– Police Dispatchers

• Eliminate 2 staffed Part Time positions
– City Hall Receptionists

• Reduced funding for legal services
• Reduced funding in operation & maintenance budget for all departments
• Allocated costs to the Fire Contract Stabilization reserve
• Allocated costs to the Public Safety Augmentation Fund
• Deferred Fleet Replacement charges

FY2019-20 Budget Balancing Measures
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Staffing Levels (FTE’s) 17 Fiscal Year Comparison
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• General Fund budget is balanced using a
combination of one-time reductions/deferred
charges, phased hiring, proposed freezes or
eliminations of certain filled and unfilled part time
positions, and use of certain special revenue funds
and reserves.

• City infrastructure projects are anticipated to
continue at a brisk pace, although private
development projects are expected to moderate.

• Continued escalation of costs related to unfunded
pension liabilities is anticipated to continue straining
the City’s budget for the next 14 years.

Budget Summary
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• Increasing unfunded pension liability costs

• Increasing use of internal reserves and diminished 
ability to replenish those reserves

• Maintaining salaries and benefits competitive with 
agencies in the region to control attrition rates

• Recruitment and retention of key staff positions, 
particularly Police Officers and Dispatchers

• The growing adverse impact of online retail sales on 
local businesses and, as a result, the City’s sales and 
transaction tax revenues

• A growing threat of a recession in the near future

• The pending loss of the City’s Measure T local 
transaction and use tax in December 2028

Future Budget Challenges
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Historical and Projected Pension Costs
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Historical and Projected General Fund 

Pension Costs as a percentage of Projected 
General Fund Budgeted Expenditures
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General Fund 17 Year Forecast
Budgeted Revenues vs Budgeted Expenditures without PERS Unfunded 

Liability

*Measure T expires on 12/31/28

GF Expense forecast @ 2.7% per year based on average growth rate over the past 10 years.
GF Revenue forecast @ 2.1% (minus impact of Measure T sunset in FY 28/29). 
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General Fund 17 Year Forecast
Budgeted Revenues vs Budgeted Expenditures with PERS Unfunded Liability

GF Expense forecast @ 2.7% per year based on average growth rate over the past 10 
years.
GF Revenue forecast @ 2.1% (minus impact of Measure T sunset in FY 28/29). 

*Measure T expires on 12/31/2028
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Miscellaneous Employees (FTEs) 
By Pension Plan: Classic, Tier 2, PEPRA
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Safety Employees (FTEs) 
By Pension Plan: Classic, Tier 2, PEPRA
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Implemented and Potential Budget Strategies

• City Council established lower tier pension options and 

plans for new hires in July 2010

• CalPERS Pension Reform Act (PEPRA) took effect in 

January 2013 for all new hires statewide

• City Council established a Section 115 Trust (Pension Rate 

Stabilization fund) with an initial deposit of $500,000

• Continue reviewing City operations to determine ways to 

reduce costs and/or increase revenues

• Continue facilitating economic development projects to 

broaden and enhance the City’s core revenue base

• Continue reviewing new potential revenue options
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Implemented and Potential Budget Strategies

• Utilize staff vacancies due to attrition to consider 

departmental realignment and establish targeted hiring for 

key positions on a case by case basis

• Review/renegotiate City contracts to determine potential 

savings

• Utilize the Meet and Confer process to discuss employee 

concessions to help address rapidly increasing pension 

liabilities

• Support the League of California Cities efforts to lobby the 

State to increase flexibility for cities to address rising 

pension costs
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Questions?


